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The Problem

The problem is structural, not behavioural.

Nutritional sufficiency is not reliably achieved

Consistency depends on ongoing attention and interpretation

Responsibility is fragmented across products, guidance, and behaviour

Individuals are confused and continuously required to assemble nutrition
The result is an ongoing sense of instability.

e Second-guessing

o Passive exposure to guidance

¢ Reliance on claims rather than structure

Nutrition then becomes something to manage, not something handled.



No Kidding"

The Focus

This infrastructure doesn't seek to:

Optimise for performance
Personalise nutrition

Function as a meal replacement

Serve as identity or lifestyle expression
Create more products or choices

It doesn't aim to help people make better decisions.
lt's designed to remove foundational nutritional decisions.
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The System

A closed, three-part infrastructure with fixed internal roles.

o Base - daily liquid foundation. Powder used like milk.
» Cover - once-daily intake to close micronutrient gaps. Powder that mixes into water or juice.
» Digest — once-daily intake for digestive regularity. Powder that mixes into drinks or food.

Each part has a single role.
Roles do not overlap.
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Plant-Based

The system is fully plant-based.

e This is a fundamental condition, not a selling point
e It doesn't change based on performance, preference, or trends

This condition is not negotiable.
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Digest

Digestive regularity is treated as foundational, not something to work on.

» Digest exists to reduce variability
o Standardises digestive input conditions.
o Stabilises digestion regardless of routine fluctuations

Digest is not about gut health or improvement.
It simply removes digestion as a recurring concern.
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The Shift

Nutrition stops being something to assemble and becomes a given.
e Less monitoring or second-guessing
e Fewer supplements and compensations

» Less engagement with nutrition discourse

Consistency emerges as a side effect.
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The Complete System

Base
Everyday liquid
nutrition.

From Plants

o)
=
©
9
X
e,
4

No Kidding

o)
=
i)
e,
X
e,
<

Three products. Fixed roles. No additions.
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Who This Is For

This system is for people who do not want to manage nutrition.

No tracking

No optimisation

No ongoing learning
No refinement

It replaces attention with structure.
It is for those who prefer sufficiency over improvement.
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Who This Is Not For

This system is not for people who seek:

Performance optimisation

Nutritional experimentation
Personalisation

Ongoing refinement

Those who maintain a stable whole-food routine that reliably covers their nutrition will find this
system unnecessary.

It does not enhance mastery.
It removes the need for it.
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Explicit Exclusions

This system is not:

Wellness

Gut health optimisation

Minimalism as a visual style

Performance nutrition in disguise

A stepping stone to personalisation or expansion

Constraint reduces variability. Variability creates instability.
Constraint is the product.
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Intent

This system is intentionally and fundamentally constrained.
This document is shared to invite critique from people who think in systems.

www.hokiddingco.com
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